Regional Forum

16+ Agenda Session 
Some of the principles behind working in the 16+ agenda

· Semi structured play
· Youth Forums

· HE placements

· FE competition

· Participation programmes

· College accreditations

· Volunteering and Leadership

· Marketing and promotion

Questions and Discussions

How does the volunteering and leadership initiative link with CSP programmes?
· Localised discussion. 
· Closer links with leadership academies. 
· Closer working relationship, sports specific leadership academies. 
· Organising courses based on exit routes and needs and not as a matter of course.
Thoughts on dropout

· Reduction in formal educational structure. 

· Reduction in leisure time. 

· Way that clubs are structured, how do they adapt better to welcome that age. 

· Mirrored opportunity, someone moving to university having the same opportunities in a new city. 

· Teenage girls, don’t want to get sweaty, lunchtimes are bad. 

· Examinations periods are difficult for teenagers to commit.

What initiatives are planned for 16+?
· Golf - PESSYP target for 15 yrs old to play golf/not get changed. Targeting activity on image. Time it takes to participate.
· Cricket - Last man stands – franchise development inner city. Work sides, university, turn up and play.

· Football - target 24 LA’s – dedicate some resource around increasing participation.
· Rowing – athletes falling out of other sports. BB players particularly taking up rowing.

· Netball - Back to….. Re-introduction of those who lost interest. 

· Paddlesport – supporting clubs to maintain members, Canoe 2012 events to raise interest. Go paddling events – come and try it flat water. Difficulty arises from the coaching expertise necessary to make it safe for an event to be run. 

· Bowls – 16+ is a very limited market.

· Angling – Time is the key to participation. Pay as you go fisheries exist but there is no product, award scheme or expertise that is available

· Equestrian – drop off is normally at 18 and they normally come back at 22 or 32. 

· Judo – nothing designed for 16-19. Coaching awards to keep young volunteers involved. Similar for refereeing or table official. 

FE sport

Many challenges have been outlined. There is an opportunity for the work of governing bodies (can these be brought to the table):
· Access to facilities

· College split sites (students won’t travel)

· Varied lunch hours, finish time varies. 

· Indoor spaces are used for exams, plus students aren’t interested.
· Very little peer encouragement and peer led sessions, low level of disability sports, tracking of sporty students from secondary level (they may lose interest).

· Funding varies from college to college.
· Communicating a message to all students is difficult. 
· College to club links. 
· Very few opportunities for the student voice. 

Identified challenges within FE
· Communication in a SU project in rowing, FESCO and sports staff not working together. 
· NON competitive is key, big element of the FE sector don’t relish the competitive environment.
· Good experience, colleges have clear targets to engage with the community. Been able to use of SU funding. 

· Lack of facilities and coaches within the college environment

· Taster sessions and introduction to the sport really struggle to transfer from the college to the club. Part of the difficulty is the cost to the participant (free in the funded project, not free for them to do off there own back.

Tried and tested ways of working
· Introducing something in the autumn term. 

· Adapted versions of the sport.

· 6 weeks participation blocks.

· Traditional leagues work for the sporty students. 
· Semi-sporty prefer the adapted comp targeted to them (Strictly Come Dancing type thing). 
· Course/class specific sessions, tailoring something around peer groups. 
Case studies on www.emsportshub.com. Sarah.larnder@loucoll.ac.uk keen to engage governing bodies in FESCO county meetings.

